
 

Here we are facing our fall meeting of the NLA already! Summer 
is behind us and Halloween is just around the corner and before 
we know it Christmas will be here! I sit here trying to warm up 
after walking in from the cool winter breezes and thinking about 
what has happened in the last year with our Library Association. 
 
We have had some great successes with our advocacy initiatives 
– the Canadian Library Book Rate bill (Bill C-321) has reached the 
House of Commons and has just passed its first reading at that 
level. The Canadian Copyright Bill (Revised Bill C-11) has been 
introduced to the House of Commons as well. We have been 
active participants in campaigning vigilantly to have these critical 
bills passed. 
 
Leigh Ann Cumming represented NLA at the Ontario Library 
Association (OLA) Superconference and at the winter partnership 
meeting in February. From her report in the last meeting, she had 
an awesome time at OLA. Carol Rigby represented NLA at the 
summer Partnership meeting in August. We are looking forward to 
her report in November.  
 
On a slightly sadder note, NLA members Carol Rigby, Carolyn 
Mallory, and Rae-Lynne Aramburo have all left Nunavut for new 
and exciting pursuits down south. We wish them all the best of 
luck in their new endeavours. 
 
Many wonderful, exciting, and sometimes daunting changes are 
happening in all of our libraries and I wish everyone the best of 
luck this year.  
 
Jenny Thornhill, NLA President   
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Editor’s Message 
 

On the heels of Jenny’s great note, I’d like to say a few words.  It’s been two years 
since our last newsletter.  I’m going to include some of the articles that didn’t make it 
into the planned Fall 2010’s issue, as I think our colleagues’ efforts should be shared.   
 
My thanks go out to everyone who contributed to the newsletter.  Your articles and 
news are greatly appreciated!   
 
On a personal note, I’d like to publically thank those folks in Iqaluit who helped out in 
providing housing information and other tidbits to me on behalf of my cousin and her 
significant other who recently relocated to Nunavut from B.C.  Thanks ladies! 
 
Leigh Ann Cumming, Nunavut Arctic College, Health and Social Services 
 

Freedom to Read Week 
 

“Freedom to Read Week is an annual event that encourages Canadians to think about 
and reaffirm their commitment to intellectual freedom, which is guaranteed them under 
the Charter of Rights and Freedoms.” – www.freedomtoread.ca 
 
Freedom to Read week will be held February 26 – March 3, 2012.  Kits are available 
from their website.  An online event calendar is available for submisions and viewing. 
 

http://www.freedomtoread.ca/
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AACR2 to RDA— 
What will this mean for Nunavut’s libraries? 

 
By Carol Rigby, Library and Information Management Consulting Services 
 
Most people who spend any length of time working in library catalogue systems become 
familiar with the acronym AACR2: The Anglo American Cataloguing Rules, 2nd revision, last 
updated in 2005. 
 
These rules form the basis of most cataloguing done in the English-speaking world, so that 
library catalogues will contain consistent information and descriptions of items. The use of this 
international standard also makes it easier to share information between cataloguing systems, 
as people can be confident that records created to AACR2 standards will have the basic 
information that any patron or librarian might be looking for about an item. Copy cataloguing, 
that is, copying records from other library systems or databases, is a phenomenon that has 
grown with the expansion of these standards. Even non-English-speaking libraries have 
adopted AACR2 as their standard, with amendments for local language use, because of the 
extensive consultation and careful thought that has gone into the publication of these rules. 
 
The Anglo-American Cataloguing Rules were originally developed in the days of card 
catalogues, with their limited points of entry: a main catalogue entry, usually under the author’s 
name, and perhaps added card entries for titles and subjects. The number of added entries 
was often also limited due to the technicalities of reproducing catalogue cards. 
 
As manual catalogues got transferred to electronic databases and online public access 
catalogues (OPACs), the rules still provided good guidance for record content. But over the 
years, as database access points and search engines have improved, and new forms of 
electronic media have proliferated, AACR2 has been seen to be too inflexible and in need of a 
radical revision to accommodate cataloguing in the Internet era. 
 
To that end, the Joint Steering Committee (JSC) for development of RDA, which is supported 
by Library  and Archives Canada, the Library of Congress, the British Library, the National 
Library of Australia, and various national professional library associations, has been 
developing a new standard, called Resource Description and Access (RDA). Work began in 
2004, and the target date for release of RDA is now November of 2009. 
 
If you would like to read more detail about the developmental process and its timelines, you 
can check out the JSC’s website: 

http://www.rda-jsc.org/rda.html 
 
At this site you can also download several brochures explaining the general principles ad 
purposes of RDA, in a number of languages. 
 
So, you may wonder, does this change in cataloguing standards actually have any significance 
for Nunavut libraries? 
 

http://www.rda-jsc.org/rda.html
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I would argue that it does, because of a fundamental shift in the basis of the rules. Instead of 
being developed in a solely Anglophone context, “RDA is being developed in line with a set of 
objectives and principles which are informed by the Statement of International Cataloguing 

Principles(http://www.ifla.org/publications/statement-of-international-cataloguing-
principles)”, first drafted in 2003 and published in final form by the International Federation of 
Library Associations (IFLA) in February 2009. Many of these principles relate specifically to 
providing multilingual service, or at least assume that some language other than English may 
be the chief language of the catalogue. 
 
For anyone who has worked in a catalogue that uses or incorporates languages other than 
English, this is a significant change in emphasis. This new standard gives equal weight to all 
languages and orthographies. Rather than worrying about how to transcribe or transliterate 
other languages into an English format, the new rules allow for these languages to be 
expressed in their own terms. As well, the new structure of the rules facilitates cross-
referencing between languages, versions and formats of works: the concept of a work and its 
“manifestations” being interrelated. 
 
This is highly relevant to our libraries, as we tend to include many versions of the same item in 
order to reach different groups of patrons. For example, consider Pride and Prejudice by Jane 
Austen. In your library or library system you might have: 
 

 An unabridged hardcover edition of the novel 

 An unabridged paperback edition of the novel 

 An unabridged edition with critical essays 

 An abridged edition for second-language learners 

 A French translation (I don’t think anyone has done an Inuktitut version yet!) 

 An audiocassette version 

 A CD audio version 

 A videocassette of the black-and-white film version with Laurence Olivier as Mr. Darcy 

 A DVD of the recent film version with Keira Knightley as Lizzie Bennett 

 A link to a website for Jane Austen fans evaluating all the various film versions 

 A Pride and Prejudice computer role-playing game (just kidding—but wouldn’t that be a 
great idea??) 

 An i-Pod download of the soundtrack from the latest film version. 

 A pseudo-version: Pride and prejudice with zombies (not kidding!) 
 
These are all the same work, but they’re all different too—someone who wants the recent film 
may not be at all interested in critical essays, for example. Or perhaps someone goes looking 
for the book, and has no idea that there may be one or more film versions. Someone reading 
the “zombie” version needs to know it wasn’t really written by Jane Austen herself. An ideal 
catalogue using the new rules would be able to identify the work desired, present or collect its 
various manifestations and interpretations, and make it easier for library users to determine 
which of these are available and which they want to use. 
 
One of the key principles in the IFLA statement is: “Descriptions and names should be based 
on the way an entity describes itself.” This is a very strong argument for cataloguing and 
representing items in the language of the item itself: if an item is in Inuktitut syllabics, then it 

http://www.ifla.org/publications/statement-of-international-cataloguing-principles
http://www.ifla.org/publications/statement-of-international-cataloguing-principles
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should be catalogued in syllabics, as anyone who wants to read an item in syllabics knows the 
orthographic system and will want to search using it, not an arbitrarily Romanized or translated 
version that is at least one remove from the item itself. The same principles of description and 
authority standards should be applicable across all languages in the new system. This is much 
more possible than it used to be, as library systems are increasingly incorporating full Unicode 
compliance and are thus able to handle non-roman character sets such as Inuktitut syllabics. 
So with that technical hurdle out of the way, careful thought can be given to treating all 
languages equally and consistently in terms of bibliographic description and authorial access. 
 
The new rule set is also being developed hand-in-hand with changes to the MARC coding that 
form the metadata for many of our existing catalogues, but is structured in such a way that any 
records using RDA should have a good metadata framework and be adaptable to other forms 
of metadata coding. This holds promise for catalogues that might be web-based or developed 
outside the MARC context. 
 
These observations only barely begin to touch on some of the implications of the new rules for 
our library service. There will be practical implications as well. Instead of a paper rule book, 
RDA is going to be based online; it will be interesting to see how the implementation of it is 
rolled out by the publisher and the various national libraries in November. It might mean easier 
access for anyone who might currently lack a print copy of AACR2, but the costs of online use 
are as yet unknown. For those who are currently using AACR2, RDA will not render those 
rules invalid; rather, it will take them and reshape them into a more flexible tool applicable to 
formats not even dreamed of when the last set of rules was published. 
 
If anyone is interested in discussing the issue of this revision, I would be happy to pass on the 
sources and links I found while I was working on my Master’s dissertation last year, in addition 
to the JSC and IFLA websites noted above. I would also be happy to share my analysis of how 
the Nunavut Libraries Online catalogue standards shape up against the IFLA principles, in the 
light of implementing RDA in the future. Feel free to contact me any time at 

cerigby@xplornet.com. Or snail mail: 
 
Carol Rigby 
P.O. Box 711 
Iqaluit NU X0A 0H0 

 

 

 

 
 
 
 
 
 
 
 
 
 

mailto:cerigby@xplornet.com
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Reflections on the OLA Super Conference 
“The Power of C – Collaboration” 

By Leigh Ann Cumming 
 

Collaboration.  Partnership.  Sharing.  All of these are powerful words in, in my humble opinion, 
in the library world, especially in Nunavut.  The library community in our fair territory is small, 
but I can definitely say, it is populated by incredible people, who help out their colleagues 
above and beyond the call of duty.  We share our knowledge, talents and so much more.   
 
On the heels of the Partnership meeting was OLA’s annual, very large shindig at the 
Convention Centre on Front Street.  I confess it was a bit overwhelming at first.  It was my first 
library conference in over five years, and I must say I was excited at the prospect of attending.  
I did my own initial collaborating to attend with the assistance of a close friend, Michelle, from 
Toronto, whom I met while we both worked for Queens Borough Public Library in NYC.  So, we 
hopped the Go Train daily from her neighbourhood and headed downtown. 
 
Partaking in the workshops made me feel like I was reconnecting with the world of 
librarianship.  It was also a bit of a wake up call for me, making me realise in what areas of the 
profession that somehow seemed to have passed me by in past few years.  In the late 
afternoons, I would catch up with Michelle, run the day’s workshops by her and asking such 
things as, “Have you heard of _______?”, or “Are you familiar with (whatever the topic of the 
moment was)?”  These “new to me” things made me stop and ask myself, “Where have I 
been?  Oh yeah, Nunavut.”   
 
These ‘pauses’ gave me some cause for thought.  I initially wondered if the world of 
librarianship and technology had somehow whizzed by like a Toronto bus and I missed it.  The 
information junkie that takes up residence in the back of my head was having kittens with the 
notion of “How am I going to learn all these things?” 
 
Realisation dawned when I actually thought about what I do and my role in the grand scheme 
of things.  While I wear many hats (and I know that we all do that), I don’t and can’t do 
everything.  I don’t work on a daily basis with the public, or library catalogues and worrying 
what I’m going to do when it crashes.  IT related matters are handled by our colleagues at the 
Help Desk.  I don’t have any databases, but I still advocate for them as best I can.  I am only 
able to do so much, thus the ‘Power of C – Collaboration’.  
 
Collaboration comes in many forms and this, upon some thought, fits with two IQ principles – 
working together for a common cause (Piliriqatigiinniq/Ikajuqtigiinniq), and being innovative 
and resourceful in finding solutions (Qanuqtuurniq) as we often have to do in Nunavut.  So, 
whether it’s dropping an e-mail to a fellow colleague in Pond Inlet to request an ILL, or 
attending a massive conference in Toronto, we are working together to find ways to assist  our 
patrons, our community and our profession. 
 
I wish to send out a heartfelt “You’re a great group of people” to the entire library & literacy 
community in Nunavut and thank you for all that you do! 
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Report to the Nunavut Library Association 
Changes to CLA Structure, Governance and Operations 

by Carol Rigby 
 

Over the past two years, the Canadian Library Association (CLA) has been going 
through a reorganization process, trying to deal with issues of declining membership 
and deficit budgets. As the result of extensive consultations with members, other 
library associations and groups of associations in Canada, a number of very 
significant changes were proposed to the bylaws and voted on at this year’s Annual 
General Meeting in Halifax in May. The changes were, incredibly, accepted 
unanimously. Not all members of NLA are members of CLA, but some of the changes 
to the structure may be of interest even to non-members in accessing the resources 
of this national advocacy organization. 
 
Kelly Moore, the Executive Director of CLA, gave an excellent synopsis of these 
changes at the August retreat of The Partnership. I attended and voted at the AGM, 
and participated in the retreat, and felt that this information would be of interest to 
others in NLA. Here are the main points of Kelly’s presentation. 

 At the annual general meeting, there was unanimous acceptance of 
the resolutions for constitutional change to CLA 

 Major changes: 
o The executive is now 6 directly elected members (down from 

12) 
o There will be issues-based Advisory Committees (e.g. 

Intellectual Freedom, Copyright) 
o Standing Committees will deal with governance issues 
o The CLA Divisions were dissolved 
o Networks are being established for the grassroots initiatives, 

and can be based on issues, types of libraries, types of patrons, 
etc. These will be able to apply for funding for specific projects. 
They can exist for as long or as short a period as people feel 
there is a need. 

 Next steps are: 
o Renewal of their whole IT infrastructure, adding capacity to 

support networks 
o Doing targeted fund-raising for the IT system over and above 

the regular budget 
o The establishment of new CLA Networks, many of which have 

been proposed and now most approved. All networks will have 
their own webpages on the CLA site. 
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o A review of all awards, grants and scholarships will take place, 
many of which were tied to former Divisions. A report will be 
made on this at the end of October. 

o Elections being held this fall will be transitional to the end of the 
year, as CLA is switching all cycles to a calendar year, including 
budget and membership renewals. 

o The revised Constitution and By-laws are being approved by 
Industry Canada. 

o A call for Committee member volunteers will be going out in 
October 

 Membership: CLA Pilot Project for Institutional Membership for larger 
library systems, bought into by 27 institutions, at a rate of $1000 per 
institution and $100 per staff member; this has brought in around 1500 
new members. This initiative is bringing in new staff who might never 
have taken out a personal membership. The possibility was raised of 
creating an Institutional/Association membership for other 
associations and their boards, to engage the territorial and provincial 
associations in CLA. 

 
The most exciting development for non-CLA members is the establishment of the 
Networks. These have been constituted to be open to any interested person, once 
established by 10 voting CLA members and Board approval. This means that if there is 
a CLA network whose issues appeal to you, you can contact the moderator to be added 
to its list and participate in its activities even if you are not a member of CLA. This is a 
great way to connect with other people working on the same issues you are interested 
in. 
 
The webpage for CLA Networks is 
http://www.cla.ca/AM/Template.cfm?Section=Networks1&Template=/CM/HTMLDisplay.
cfm&ContentID=11950   
There are links on this page to the Networks Policy, the Networks By-laws, and to the 
individual networks that have been proposed and approved to date. 
 
Currently the following networks have been approved: 
 
Accessible Collections and Services Network 
Canadian Libraries Are Serving Children Network 
Canadian Libraries Are Serving Youth Network 
CLA Ottawa Network 
Community Led Library Service Network 
Evidence-Based Library and Information Practice Network 
Government Information Network 
Government Library and Information Management Professionals Network 
Human Resources Network 

http://www.cla.ca/AM/Template.cfm?Section=Networks1&Template=/CM/HTMLDisplay.cfm&ContentID=11950
http://www.cla.ca/AM/Template.cfm?Section=Networks1&Template=/CM/HTMLDisplay.cfm&ContentID=11950
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Accessible_Collections_and_Services_Network.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/CLASC_Network_ToR_final_sep11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/CLASY_ToR_final_sep11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/CLA_Ottawa_Network_ToR_approved_27jun11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/CLLSN_ToR_final_aug11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/EBLIPN_TOR_final_sep11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Government_Information_Network_proposal.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/GLIMP_Network_ToR_final_aug11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/HRN_ToR_final_sep11.pdf
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Information Services for Business Network (ISBN) 
Library History Network 
Library Technicians and Assistants Network (LTAN) 
Moderators' Network 
Montreal Network 
Southern Alberta Information Network 
Technical Services Network 
Toronto Special Libraries & Info Services Network 
Trustee Network 
Voices for School Libraries Network 
 
If you are interested in any of these, visit the website, look at the terms of reference, 
and contact the moderator. 

 

Report to the Nunavut Library Association: 
The Partnership Retreat, August 2011, Toronto 

 
Tuesday Aug. 23-Wednesday Aug. 24, Ontario Library Association offices 

NLA Representative: Carol Rigby 
 

NLA is a member of The Partnership, the association of provincial and territorial library 
associations in Canada. The Ontario Library Association covers nominal travel costs and 
accommodation cost for the President and VP or other designated representative of each 
association to stay in Toronto for the summer retreat. As Carol Rigby was in Ontario in August, 
she represented the Nunavut Library Association (OLA’s budget does not cover Nunavut 
airfare….). This was the second time she participated in the retreat. There were a number of 
familiar faces, and some new ones. Taryl Gula attended to represent the NWT; some NLA 
members may remember him from his days in NPLS HQ in Baker Lake. 
 
The first morning every association presented a summary of current activities and challenges. 
It became evident from the roundtable that associations vary widely in size and financial 
capacity. Some, like OLA and BCLA, have large memberships (520 in Alberta, 800 for BCLA, 
5000 in OLA); some are middling (NL has increased for 2 years in a row, to 214, NSLA 100-
125, mostly in the public library sector); some small (NWT now at 35-40 members). NLA is the 
smallest, and Yukon does not have an official library association. 
 
Many associations hold conferences as a fund-raising mechanism for their associations, 
although several have cut back on their conferences either due to a tighter financial climate or 
burn-out in the conference volunteers. Some associations receive government funding (Alberta 
receives $75K in funding from the Alberta government, Saskatchewan $108K from theirs), but 
most have to charge membership fees or hold conferences for fees if they wish to raise funds 
for activities. 
 
The report Carol presented on NLA’s current state can be summarized as follows: 

 We cover a huge geographical space, with a very small population of around 30K 

http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Information_Services_for_Business_Network_ToR_approved_27jun11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/LHN_ToR_final_sep11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Library_Technicians_and_Assistants_Network_ToR_approved_27jun11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Moderator_Network_ToR_final_sep11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Montreal_Network_ToR_final_sep11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Southern_Alberta_Information_Network_proposal.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Technical_Services_Network_ToR_final_aug11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/TSLIS_Network_ToR_final_sep11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Trustee_Network_ToR_approved_27jun11.pdf
http://www.cla.ca/Content/NavigationMenu/CLAatWork/Networks1/Voices_for_School_Libraries_Network_ToR_approved_27jun11.pdf
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 We are a small association, with a consensual structure; the President is appointed 
to manage outside contacts with other groups and associations 

 Most of us are in Iqaluit, with telephone input from other communities for meetings. 
Travel costs are prohibitive. 

 E-mail is used to stay in touch with all members, work collectively on advocacy 
issues (e.g. Library Book Rate) 

 There are currently no funds involved in the association—no dues, not a registered 
society 

 We now have a web page, with our occasional newsletters posted there, in English 
and awaiting translation into Nunavut’s other official languages. 

 We have a somewhat limited participation in the Education Institute (EI) due to the 
small staff numbers at all libraries—most have only one or two staff, often only part-
time. We are still looking for EI-to-Go courses to be offered, to be more flexible. 

 It is also difficult for our members to develop courses to offer for EI due the very low 
levels of staff, but there is some interest. 

 The Partnership’s training certification project might be of interest, but would only 
work if web-based 

 Our members work together for initiatives specific to our territory, such as the 
development of standards for cataloguing Inuktitut materials. 

 
Generally, all the associations had a fairly positive year, with several marking an increase in 
their membership. Several themes came out of their activities: 

 Advocacy for libraries is important 

 Professional development for their members is a key benefit of membership, 
including conferences and access to courses or workshops held either by their 
association or by The Partnership’s Education Institute (EI) 

 Web presence is increasingly important. Many are working on improving their 
websites and communications, including adding blogs or other interactive 
communication techniques (social networking). OLA is planning a major overhaul of 
several of their web systems which, they hope, will make it easier to do web 
conferencing and recording for programs such as EI. 

 Many associations have done or are planning to go through the strategic planning 
process to determine direction, services needed etc. Québec reported on a very 
successful strategic planning exercise that has given their association several 
concrete targets to work towards. 

 Several associations have embarked on new initiatives, such as partnerships with 
other provincial groups with similar aims (e.g. associations of specific types of 
libraries, archives groups, etc.), publishing directories of libraries (NWT updated 
theirs this year) or library histories, etc. 

 
After the roundtable and a break, Rebecca Jones of Dysart & Jones made a presentation on 
“Strategic Planning for Associations.” She reviewed how to go about the planning process in 
the context of a small volunteer board with no time and no money; most small non-profit and 
charitable organizations have the same issues. She discussed the differences between a 
strategic plan, which usually signals a significant change in direction for an organization, and 
service planning or long-term planning, which deal more with concrete service goals. Planning 
timelines could be described as: 
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 5 years for a Strategic Plan (especially if changing direction), reviewed annually for 
major changes to the organization’s landscape 

 3 years for a Service Plan 

 1 year for an annual plan 
 

Her key points:  

 First, you must be ready to implement the plan; a plan with no concrete tools for 
implementation does no good 

 Second, the discussions are the most important part of the process; the 
conversation is what is really important. 

 
She outlined a number of techniques for making the process effective (developing ground 
rules, having a collective working document, discussion techniques); anyone interested in the 
templates that she went though is welcome to contact her at rebecca@dysartjones.com. She 
also recommended the Drucker Foundation as a good website for resources for anyone going 
through the process; www.pfdf.org.  
 
Helpful comments were provided by ABQLA, who had recently done their strategic plan. Their 
suggestions to get everyone to buy in: 

 Break the process into small meetings, focusing on a specific aspect at a time for a 
specified period, with a decision by the end of the meeting 

 Turn negatives around—if something won’t work, why not? If it won’t happen, what 
could you do to implement it? 

 Present the process as a learning experience 

 Performance measures can be very simple and concrete 

 Make the process tight—set a schedule and stick to it. 
 

After lunch, a report was presented by the Education Institute, the Partnership’s continuing 
education body. Michelle Arbuckle is a new staff person working on EI programs under OLA, 
who started in January. Some highlights: 

 Print marketing stopped in 2008. There’s a definite boost in registration when 
information is sent out to the listserv. 

 They have been shifting focus to fewer sessions with a higher participation rate. 
Smaller + tighter = more profit. 

 There are more options available generally on the web for people to take courses, 
but the EI ones offer Canadian content. 

 They are also trying to improve the appeal of courses for groups other than public 
library staff. 

 They would like to see more sessions originating outside Ontario. There’s heavy 
weight on a few associations for the content of presentations. 

 They have been recruiting from presenters at conferences to repackage for EI 

 It may be time to re-do a survey on what people want in courses. 

 Marketing: 
o The full calendar was about to be released on the web as a PDF for Fall 

program of 39 offerings: 13 audio, 18 webinars, 3 courses. 
o Websites can be linked to the e-doc 
o There are links from the document to the OLA store for related publications 

mailto:rebecca@dysartjones.com
http://www.pfdf.org/
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o They are developing a social networking plan (Twitter, Facebook, LinkedIn) 
o E-mails with text only sent out as reminders 

 A demonstration was given of the new Adobe Connect web platform, which is 
accessed through the site so participants don’t need to download software to use 
programs. It is hoped that recordings of these sessions could provide a good format 
for EI-to-Go, as it captures and archives the audio, video, and desktop chat of any 
session. 

 
For NLA, a key point is that we could set up links on our website for our association members 
to make it easier to navigate to the EI webpages and offerings (educationinstitute.ca). They 
can provide us with a copy of the logo to put on our website; it can be made available on the 
social media as well, if we contact the committee about how to put this on our website. 
 
There was also a positive response to the idea of adding provincial conferences and courses 
to the calendar, essentially to use the EI as a clearinghouse for provincial professional 
development opportunities. 
 
There was general discussion of registration and pricing issues, as EI is meant to make money 
for all the members of the Partnership. We may need to have the option for institutional rather 
than individual registration, and incorporate statistics to capture multiple users of a session at 
one site. The EI Committee was tasked with reporting in February on a pricing model including 
institutional and individual fees, including a pricing model for archived sessions (EI-to-go). 
 
The final presentation on the first day was of the report by the Certification Pilot Project run by 
the Alberta association (LAA). This project was to evaluate tracking and certification of 
continuing education for library staff, to provide them with a record of ongoing professional 
development. The report is available in electronic format if anyone would like to read it. Key 
points: 

 The program was run manually, because the trial size was too small to warrant 
database expense, but clearly if it is to be run as a national program, some kind of 
electronic database tracking mechanism will need to be set up. There was 
considerable discussion about the issue of finding an inexpensive and stable service 
provider for this. OLA’s new IT structure might accommodate; target was to see if 
this could be settled by the February meeting. 

 Issues about the costs of running the program, what fees to charge etc. were 
discussed; they will try to develop funding options within 3 months, and circulate to 
the group by e-mail for a vote 

 
On the second day, a report was presented on the Partnership’s Job Board. An item brought 
up for discussion was the level of fees charged for postings; the group approved a 10% 
increase of $5 for individuals and $10 for institutions. It was pointed out that if we are going to 
increase fees, we need to improve publicity and marketing. We could make links to the job site 
more prominent from our individual association websites. This is a revenue generator for 
associations that are promoting the job board. 
 
A general session was then held on new initiatives. Money is clearly an issue for many 
associations. 
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 BCLA asked about how to improve the level of government support; current 
associations with government funding are SK, ON, BC & AB.  Several associations 
have government liaison but not funding (QC) 

 Chair Su Cleyle asked about associations’ membership rates, and whether any had 
increased; a variety of responses. There was some discussion of joint partnerships, 
or discounts for Partnership members attending other associations’ conferences etc. 
OLA recommended being as diversified as possible for fund-raising, trying to make 
all events revenue-positive 

 Ryan Patrick, the OLA Store Coordinator, gave an overview of their professional 
literature bookstore: 
o  Proceeds of the store go to support OLA. 
o  It also supports the Partnership Journal by providing review copies of books.  
o They try to have a quick turnaround as they deal directly with publishers (10 

business days is the target). 
o  E-readers are a new initiative—hot topic for schools & public libraries. OLA 

offers discounts on Sony e-readers (better than Future Shop or Best Buy); 6” 
$250, smaller $200, and a 10% discount on bulk purchases. 

o  ABC-CLIO sells e-books, which you buy, don’t rent; prices based on population 
served; OLA store can help with purchases 

 Direct member benefits: Partnership discounts have been set up with 2 car rental 
organizations, Delta Hotels, and Rogers wireless. We can put these up on our 
websites with no restrictions. 

 Merchandise marketing was discussed to promote the Partnership; they hope to 
have some product ideas in place for spring conferences. 

 
A teleconference was held with the new editor of the Partnership Journal, David Fox. Issues 
discussed included: 

 Staffing 
o Need to have someone with capacity to handle some French material 
o Need for assistance with recruiting and selection of replacement staff  

 Possibility of a hosting fee for the journal being imposed; alternative Open Source 
host sites were discussed 

 Sponsorship has been provided by University of Saskatchewan (teleconference 
costs etc.) 

 Opportunities for the editorial board to meet, e.g. at OLA superconference, were 
discussed 

 Would like to increase interactivity of the journal; 2 times a year publication schedule 
is not good for current news 

 Revenue generation as a possibility was discussed 

 He would like to improve the quality of copyediting/proofreading 
 

The last item on the agenda was a presentation by Kelly Moore, Executive Director of CLA, on 
the recent changes to CLA’s structure and organization as a result of the by-law changes at 
the May CLA conference. She expressed appreciation of the Partnership’s support for the 
change process, which has taken 18 months to date and will take another 18 months to 
implement. These changes will be reported on elsewhere. 
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An issue that came up for discussion was a blistering exchange, conducted in public, between 
Library and Archives Canada (LAC) and the Canadian Association of University Teachers 
(CAUT) about the perception by CAUT of cutbacks and degradation of LAC’s professional 
services. The correspondence includes erroneous information on both sides. CLA was copied 
in on this correspondence, as were some members of the Partnership. CLA is trying to keep a 
positive dialogue going with LAC, so have not addressed this issue formally. Reference was 
made to LAC’s attempts to discuss service issues with its “stakeholders,” of which it seems to 
have a very limited concept. Carol asked how our associations could get noticed to be included 
in stakeholder discussions, and Kelly’s response is that is not clear. LAC is in total flux, with 
continuing reorganization, and CLA doesn’t know who is in charge of stakeholder engagement 
and participation in meetings. They are hoping to meet with LAC’s new “Director of External 
Relations.” It was decided that CLA will take the lead with liaison with LAC, and will pull the 
Partnership in as an advisory group for any discussions. 
 
Given ongoing issues with AMICUS and its lack of Unicode functionality, and the need for 
AMICUS as a cataloguing tool for small library systems across the country, Carol would be 
interested in contacting Kelly Moore to be kept in mind as an NLA point of contact for 
stakeholder discussions, if the group is willing. This was not mentioned at the meeting there, 
however. 

 
The next meeting of the Partnership was set for January 31, just before the OLA 
Superconference, February 1-4, 2012. Again, OLA will provide free registration for Partnership 
attendees to the conference but they will be responsible for their own transportation and 
accommodation. 
 
Report submitted by Carol Rigby. 

 

TD Canadian Children’s Book Week 
“Read a Book, Share a Story” 

 
The dates for next TD Canadian Children’s Book Week are already out .  The annual tour will 
run from May 5 - 12.  Children’s authors  and illustrators will be touring schools and libraries 
across the country.  The list of authors and illustrators is available at http://www.bookweek.ca/ .   

Author Allan Stratton will be touring Nunavut.  If you are interested in hosting an author, 
illustrator or storyteller during Book Week please contact Nunavut’s coordinator, Frances 
Webber,  at the following address: 

Frances Webber 
Library Volunteer, 

Sam Pudlat School, 
Cape Dorset, Nu 

fmwebber@mac.com 

 

 

http://www.bookweek.ca/
mailto:fmwebber@mac.com
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Nunavut Literacy Week 2011 
 
This year Nunavut Literacy Week was held from September 25th to October 1st.  Literacy 
Week packages were sent out to all Nunavut Libraries, schools, adult education centres, and 
to other groups and organizations.  They also had materials, posters, activity sheets and an 
internet scavenger hunt, available for download at http://www.nunavutliteracy.ca .   
 
This year the Read for 15 Challenge was held on Wednesday, September 28th.  Nunavut once 
again challenged the NWT to see had the most people read for 15 minutes, and came out 
victorious this year!  Thrity-three percent of the territory’s population read for 15 minutes.  In 
comparison, 30% of the Northwest Territory’s population’s participated.   
 
 
Information provided by Kim Crockett, Executive Director, Nunavut Literacy Council &  
Gwen Wieb 

 

Inside the Legislative Library 
 

For your viewing pleasure, graciously provided by Yvonne Earl, here are some pics from her 
domain in Iqaluit. 
 

     Carol 

http://www.nunavutliteracy.ca/
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                                                       Multilingual signage 

 

 
Opac Terminal & Service Desk 

 

                                                                         TV in reading area 1for watching Leg in session 
or  watching material from the collection 

 
 



 

 

PAGE 17 NLA NEWSLETTER 

Nunavut Book Wins Award 
 

On October 19, 2011, “Uumajut”, an Inuktitut and English book from Inhabit Media, recently 
won Ontario’s Silver Birch Award.  The book received support from the Qikiqtani Inuit 
Association’s community inititaltive’s program.  – from 
www.nunatsiaqonline.ca/stories/article_print/24292 

 
Learning about Boating Safety in Pond Inlet 

 
This summer the Pond Inlet Library & Archives Society (PILAS), with the help of the Seltzer-Chan 
Pond Inlet Foundation (SCPIF), was able to offer children and youth in the community the chance 
to purchase life vests at much reduced prices. The SCPIF provided funds for the purchase of the 
life vests in an effort to really encourage the use of life preservers by children and young people 
when boating, regardless of the high price. First Air agreed to pay half of the shipping costs for 
which we were very thankful as it is amazing how bulky (and therefore expensive) 4 large boxes of 
life vests can be! The charge for each life vest was $15.00 (regardless of size) and $125 for each of 
the young adult size floater suits which most felt was very reasonable indeed. Sales improved this 
year compared to 2009 when this project was first introduced. Perhaps this is a result of better 
community awareness, especially in the light of some tragic drownings in recent months within 
Nunavut. 

 
In addition to the Life Vest Sales, bi-lingual Inuktitut /English or English /French colouring and 
activity books were given out free to children, along with the Transport Canada “Safe Boating 
Guide” to the adults. A number of published books on water, boating and kayaking safety, 
purchased last year also with funds from the SCPI Foundation, were displayed again and 
circulation encouraged. Children particularly made use of these books as part of the TD Summer 
Reading Program held in the Library during July and August. This year’s theme was “Splash” and 
the last two sessions focused on boating and water safety for children with stories, drawing games 
and other activities. On the final afternoon a draw was held and the happy winner received a free 
life vest as the prize.  
 
This project seemed to be a good way of combining the learning of boating and water safety 
practices at the same time as improving literacy skills for children and young people. The PILA 
Society would therefore like to thank the SCPI Foundation of Toronto, and the management of First 
Air Cargo for their great support of this successful program. 

 

Philippa Ootoowak   

Project Co-ordinator 

http://www.nunatsiaqonline.ca/stories/article_print/24292
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Prize winner Lindsay Qanguq with Komangapik Aglak (left), Adele Aglak, Bernadette Aglak, 
Charles Kublu and Keisha Quaraq (right) at the TD Summer Reading Program Final Session 
Photo: Philippa Ootoowak 

 
 

 
 
Life Vests and Youth Floater Suits on sale beside the Library add to the TD Summer Reading 
program theme of “Splash”!      
Photo: Philippa Ootoowak 
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Lindsay Qanguq Prize Winner. 

 

Up and Coming 2011-2012 
 
December 
      

International Children’s Day of Broadcasting   9  

International Human Rights Day                                 10  

Hanukah (begins sundown)     20   

Winter Solstice       21    

Christmas                                               25 

Boxing Day                                            26 

Kwanzaa        26 

New Year’s Eve                                 31 
 

January  

 

New Year’s Day       1 

Sir John A. Macdonald Day     11 

Family Literacy Day      27 

 

February 

 

OLA Super Conference, Toronto                                  1-4 

Ground Hog Day       2 
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Valentine’s Day       14 

National Flag Day of Canada    15 

Heritage Day       19 

Freedom to Read Week     26 - March 3 
 

March 
 

St. Patrick’s Day       17 

World Poetry Day      21 
  

April  
 

April Fool’s Day                         1 

Hans Christian Andersen’s Birthday   2   

Good Friday       6 

Passover (begins at sundown)                                      7-13 

Easter        8  

Earth Day        23  

TD Canadian Children’s Book Week   5-12 
 

May 
 

Mother’s Day       13 

Victoria Day       21 

CLA Conference (Ottawa)            30 – June 2                                               

 

June  

  

Father’s Day       17 

National Aboriginal Day     21 

Summer Solstice       21 

ALA Conference (Anaheim, CA)    21-26 

 

July 

 

Canada Day       1 

Nunavut Day       9  

 

 

 

Share your news, a favourite website, a special program with your 

library colleagues for the next issue of the newsletter.                                 

E-mail Leigh Ann at leighcumming@hotmail.com . 

 

 
 

 

mailto:leighcumming@hotmail.com

